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Release Preview 
• Completed in Confluence by the PM by EOD the Friday after the last sprint planning day
• Reviewed by Knowledge Manager and provided to Account Managers the following Tuesday (Word

doc format, client-specific as needed)
• Includes:

o List of major features and bug fixes for the release
o Short descriptions of each (pulled from "Customer description" field in JIRA)

Release Notes 
• Updated Confluence page (i.e., Release Preview info is finalized)
• Sent to clients the Thursday after feature complete (approximately 1 week before client testing

begins)

Process: 

1. KM reviews on Confluence
2. BAs and Imp QAs review
3. KM delivers to AMs (Word doc format, client-specific as needed) who send to clients

Additional documentation included with each release 

Release Announcement 
• Created by Marketing (if needed); nicely packaged documentation that clients can share with their

clients.
• Provided to clients approximately seven days after release is in production.

Implementation spec (internal technical release notes/configuration info) 
• Written by Product Devs for Implementation Devs.
• Technical doc needed to get the features live on client sites.

https://confluence.healthsparq.net/display/MAR/HealthSparq+Release+Announcements
https://confluence.healthsparq.net/display/ENG/Technical+Release+Notes+-+Internal+Only
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